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NORTH CUMBRIA HEALTH AND CARE STRATEGY

1.0 EXECUTIVE SUMMARY

1.1 The NHS Long Term Plan (LTP) requires local health systems to set out 
plans in 2019 about how they will deliver the outcomes set out in the plan.

1.2 This report provides members with an update in three core areas:

 Development of the strategy for health and care in North Cumbria
 North East and North Cumbria Integrated Care System (ICS) Plan
 North Cumbria Integrated Care Partnership Narrative (as part of the 

overarching ICS plan). 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 The local system plan is integral to the delivery of the Health and Wellbeing 
Strategy.  Considerable work has been undertaken between partners to 
ensure that the Health and Wellbeing Strategy – and in particular the Health 
and Wellbeing board’s priority areas are core elements of the system 
strategy for North Cumbria. 

3.0 RECOMMENDATION

That the board agrees to:
3.1 Endorse the strategy for North Cumbria as set out in Appendix 1 and confirm 

this aligns with the Health and Wellbeing Strategy for Cumbria. 
3.2 Note the draft ICP narrative which has been submitted for the North Cumbria 

Integrated Care Partnership (Appendix 2). 

4.0 BACKGROUND 

4.1 The Sustainability and Transformation Plan previously published in October 
2016 set out the strategic direction of travel for the North Cumbria system.  
This included the commitments made following the public consultation – 
healthcare for the future. Many of the commitments have now been 
delivered, with Hyper Acute Stroke Care going live from October 2019.   



4.2 In November 2018 work commenced to review and refresh our overarching 
strategy for North Cumbria alongside the publication of the NHS Long Term 
Plan in January 2019. During May – July 2019 engagement with our 
patients, communities, partners and our staff took place to seek views on the 
priorities we have set out for the future. This feedback was formally reported 
to the System Leadership Board in September 2019 and has shaped and 
influenced our strategy and the priorities we have set out. 

4.3 Some of the high level feedback included:

 More emphasis on children and young people provision.
 Digital should be clearly referenced as an enabler in its own right
 More emphasis for mental health provision particularly for access to 

psychological and talking therapies and support services for young 
people.

 Parity of esteem and our approaches to health inequalities. 
 Timely and reliable access to services – primary care, hospital services, 

outpatients and community appointments.
 Emphasis on delivering services as locally as possible - understanding 

the impact on patients when having to travel.
 Innovation.
 Reducing our carbon footprint and our impact on the environment to be 

more visible.
 Strong sense that being remote and rural is both a hindrance and an 

asset, and that we need to utilise the opportunities that this affords in 
terms of our uniqueness.

 A focus on retention and supporting our workforce is critical. 
 Involve patients and the third sector in improving services.

4.4 The draft strategy (attached at Appendix 1) sets out our overarching 
strategic aims for the next five years, what this means for starting well, living 
well and ageing well and how we will respond to meet the requirements of 
the NHS Long Term Plan. 

4.5 It is important to highlight that the strategy developed for the North Cumbria 
system replaces the individual organisational approaches to strategies in 
health across North Cumbria.   

4.6 The strategy has been developed to support and fully align with the Cumbria 
Health and Wellbeing Strategy, and therefore presents a real opportunity to 
align and collectively lead the improvements needed in health and wellbeing 
outcomes for our communities. 

4.7 The draft strategy has been shared with the North Cumbria Integrated Care 
NHS Foundation Trust Board, North Cumbria Clinical Commissioning Group, 
General Practice Leaders and Health and Wellbeing Board members at its 
development session in October 2019 and is attached at Appendix 1 to this 
report. 

4.8 The strategy will be presented for approval at the System Leadership Board 
on November 7th. 

4.9 Work on the delivery plans that will underpin delivery across the strategy 
aims and enablers has commenced and will form part of the annual planning 
cycle. 



5.0 NORTH EAST AND NORTH CUMBRIA INTEGRATED CARE 
SYSTEM LONG TERM STRATEGIC PLAN 

5.1 The North Cumbria Health and Care System has made significant progress 
over the last two years in developing system wide leadership, changing the 
health landscape in order to facilitate improvements in outcomes and 
address the long standing sustainability issues across North Cumbria. In 
May 2018, the North Cumbria system was announced as one of fourteen 
nationally recognised integrated care systems. 

5.2 In June 2019, the North Cumbria system became part of the broader North 
East and North Cumbria Integrated Care System and is technically referred 
to as one of four Integrated Care Partnerships in place across the North East 
and North Cumbria ICS:

5.3 Working with our regional partners, North Cumbria (as one of four Integrated 
Care Partnerships across North Cumbria and the North East) is also 
supporting the development of a North East and North Cumbria strategic 
plan (as an Integrated Care System).  There are nationally mandated 
timescales for this work with a final deadline of the 15th November 2019.

5.4 The North Cumbria ICP has had to complete a narrative template as part of 
the broader ICS plan for the North East and North Cumbria. This draft 
narrative has been taken from our strategy for North Cumbria and is 
attached at Appendix 2 for members to note. 

5.5 A core set of metrics/indicators will be established for all ICS’s and ICP’s and 
are likely to form part of the annual planning cycle.  The draft metrics are 
attached at Appendix 3 for information. 

5.6 The three other ICPs across the broader region have also completed a 
similar narrative template.   The target operating model and priorities across 
the broader region are summarised in figure 2 below. The ICS plan is in draft 
stage and will be shared with the Health and Wellbeing Board in December 
2019. 

Figure 1: North East and North 
Cumbria Integrated Care Partnerships:
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Figure 2 – High level summary from draft NENC ICS Submission 
September 2019

5.7 The size of the strategic plan for the North East and North Cumbria (NENC) 
will be one of the largest across the NHS, covering a population of over 3 
million people.  It is therefore complex in nature due to the multiple 
partnerships in place across health, local government and third sector. In 
addition, how the improvements in outcomes are delivered in a meaningful 
way, locally at place, will be crucial to delivering the improvements set out in 
the NHS Long Term Plan. 

Stephen Eames
System Lead – North Cumbria Integrated Health and Care System

October 2019



APPENDICES

Appendix 1 North Cumbria Integrated Health and Care System Strategy
Appendix 2 North Cumbria ICP Narrative Plan
Appendix 3 Draft NHS Long Term Plan System Metrics

BACKGROUND PAPERS

No background papers.
Contact: Ramona Duguid, Executive Director of Strategy 
Email: Ramona.Duguid@ncic.nhs.uk


